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SEPTEMBER 10TH 2011 HF BOARD OF DIRECTORS AND TRIBAL COUNCIL MEETING MINUTES 

                        1:00PM RUTH B. CAMPBELL LIBRARY FRANKLIN, VA.
DRAFTED BY: DEBROAH “TIGER LILY” MOTAHARI-TRIBAL SECRETARY/BOARD OF DIRECTOR 09/12/2011
ROLL CALL:  
· Chief/Chairman Walt Brown 
· Cynthia Brown (HF Secretary/Council and board of dir.)

·  Thomas Hines (Council)

·  War Chief William Lamb Howell(Council)

·  Deborah Motahari(Tribal Sec./board of dir.)

·  Vashti Clarke(Council) 
· Teresa Preston(Member at Large board of dir.)

· TRIBAL MEMBERS: Noah Cannon, Richard Cannon, Jr., Waleisha Hunt,  Mary Francis Wilkerson, Carolyn Talley, TaWanda Talley, Robert Talley
· ABSENT: Vice-Chief/Vice-Chair Ellis Wright at Family Wedding, Joe Epps (Council), Beverly El (board of dir.) Temple Function, Teressa Baxter (HF Treasure/Council and board of dir.) Caring for spouse due to surgery, Charles Baxter(Tribal Judge) recouping from surgery need to send card, Angus Hines(board of dir.), Lovie Roscoe (council). 

*The meeting opened with prayer lead by Vashti Clarke*
NEW BUSINESS: 

POWWOW:
· Since our last Powwow in July 2011 we went in the red and now have a deficit in our accounts. Chief Brown states that we have let a contract with Norfolk State University to do a Mini Festival and Forum Powwow to make up for some of the loss from our July Powwow. The contract has to be updated due to discrepancies. Our total loss for our July 2011 powwow is $5049.70.
· Chief Brown asked Cynthia Brown if she had the spread sheet totals available for July’s Powwow. He stated that he wants the spread sheet that was discussed at the August 6th 2011 meeting because the format shows expenses, income, loss profit and the delta of the powwow.

· While in route to First Landing Presentation Chief Brown, Vice-Chief Ellis Wright, War Chief William Lamb Howell ,Beverly El, Gloria El and Allison Wright were present in a meeting with Norfolk State University to acquire the contract to host the Mini Powwow to raise money to accommodate for the loss of income from our July 2011 Powwow. 

· An agenda for this Mini Festival and Forum was drafted and sent to all board and council members via e-mail. This agenda now needs to be sent to all tribal members. 

Norfolk State Mini Festival and Forum – Sept. 30th, 2011 from 2:30 – 5:00 PM
GRANT AMOUNT: $6000

· Vendors attending were discussed:  Need a total of 15 vendors, and we don’t need to call food vendors. We have a total of 12 at the moment. 

  -  MC Chief Brown 
  - Guest speakers get $300 x 3 = $900
             *Mitchell Bush (Onondaga)

*Marilyn Berry Morrison (Chief Roanoke-Hatteras Indian Tribe/Algonquian)                                                                                                  *Victoria Ferguson (Monacan-Siouan) Friday night accommodation needed
       -    Flint Knapper  Stan Persa - $250
       -    Drummers $ 400 (each) x 2 = $800 Yough ta nund and  Nassaw aka  (Red Earth)
       -    Luis Salinas (Thursday night 1 dbl room @ $50/ $400 demonstration/ free booth)

       -    Food Vendor:  

Charlene Fire Thunder recommended by tribal member Donnie Freeman does Indian tacos, fry bread, and rez dogs. She needs to be accommodated with water for dough processing. Electricity is an issue and she needs to bring her own propane. We don’t know if she has ever vended at a powwow. The food vendor has not been cleared with Norfolk State University’s Catering service due to it being the sole source provider per Chief Brown. William Lamb Howell reported 12 Vendors so far, 15 needed. Food Vendors will be called by Chief Brown.
       -    Craft vendors that vended at the July 2011 powwow will receive free booths.

· Approximate pay out:     $2450

· Profit:                               $3,550 projected plus sales of water and Waskehees

· The radius for the circle will be approximately 25 feet. Any materials for the circle need to bring: hay bales, vegetables. We will begin at 1pm guest speakers will speak 15 minute interims and Aztec dancers will perform 45 minutes. The Grand entry will start at 2:30P.

· Need to update dancer e-mails for accuracy so Deborah Motahari can send out the notice to all dancers. Day has to be decisional not sure if we will do.  

FIRST LANDING CONTRACT NOVEMBER 18TH &19TH 2011: Chief Brown informs members that he has asked for an increase for this Powwow from $10000 to $10500 and an increase for the gate proceeds to 35%. 

· Drummer Yaugh ta Nund                        $800
· Drummer Nassaw (aka) Red Earth          $800 
· *Note: We may do 3 drums
· MC Keith Colston                                    $600
· Arena Director Donnie Freeman              $100
· Head dancer male – Aaron Winston        $200
· Head dancer female Donna Richardson  $200 + $125 for school day
· Flint Knapper – Stan Persa                       $250
· Day money raffle


      $1000 (Last year $750 may reduce to this amount)
· Drum roll off 



      $1500

· Total expenses

                  $6075

· Projected profit


      $4425
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PRESENTATIONS:

FIRST LANDING FOUNDATION- 

The tribe performed presentations every Thursday in July 2011 except one due to excessive heat and every Thursday in August. Colette Amici (First Landing CEO) needs a voucher for expenses. 
$328.76 in Gas receipts received from Beverly El for 

$525 x 8 = $4,200 for presentations 

$4,528.76 total projected expenses

NORFOLK PUBLIC LIBRARY- Recorded in June 11th 2011 minutes
Chief Brown reported that he had negotiated with the Norfolk Public Library System concerning programs they wanted for the following library branches during Native American Month in November 2011.  There will be 4 presentations @ $300 = $1,200. Mark your calendars and plan to attend in your regalia to support these events.

· November   3, 2011 - 5:00 P.M. - Park Place Branch Library, 620 W. 29th St. Norfolk, VA  
· November   5, 2011 - 2:00 P.M. - Van Wyck Branch Library, 1368 DeBree Ave., Norfolk VA                     *NOTE: Chief Brown will not be available for this presentation he will be in South Carolina at Chief Buster Hatchers Powwow and will be departing on November 4th 2011. He needs one Chief man to go with him. War Chief William Lamb Howell states he will attend. Any tribal member planning to attend will have to pay their own hotel accommodations. The tribe is no longer paying for hotel expenses for tribal members or food expenses because of our debt. Will explain in detail later. 
· November 10, 2011 - 4:00 P.M. - Horace C. Downing Branch Library, 555 E. Liberty St. Norfolk, VA 

· November 17, 2011 - 5:00 P.M. - Larchmont Branch Library, 6525 Hampton Blvd, Norfolk, VA

· DAR (Daughter’s of American Revolution) March 10th 2012 
            Scott Memorial United Methodist Church @ 11:00 am 
            409 First Colonial RD. VA Beach 23454
           POC: Kaye W. Mitchell, Regent - 757-576-6161
· DLA (Defense Logistics Agency) Bellwood in Richmond, Oct. 4, 2011- A multi cultural day event which is the same as the DC presentation we attended earlier this year. Dancers in regalia are needed. This will be a $500 presentation. 

· Discussion ensued reference to payment for performing public presentations. Chief Brown states that we do not charge a fee for performing. He informs members present especially Board of directors and Council members should someone ask how much we charge explain that we do not charge but we do accept donations. Our donation amounts range from $500-$2500 and should be made payable to the Heritage Foundation. 
FINAL PROFIT FOR PRESENTATIONS AND POWWOWS COMBINED: 

Figures from July 2011 to November 2011. It’s possible we could receive more

-  NSU Profit                             $3550 approximately 

-  First Landing Presentations   $4528.76 (voucher for gas and performance) 

-  Future Presentations               $1700.00 (October/November 2011)

-  First Landing Profit                $5000.00 approximately

TOTAL                                   $14778.76
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GRANTS:
NSU                                     $  6000
First Landing Foundation    $10500
TOTAL              
         $16500
TRIBAL LAND:
· Payment on Tribal Land was made on August 15, 2011 in the amount of $1,629.15 with a $1000 principal payment making the total payment $2629.15. Balance before payment was $25,428.00 and leaves a remaining balance on the tribal land of $23428.00. 

· Chief Brown states it is time for other tribal members to get involved raising money to pay the note off. He is marking March 20th, 2012 as a goal for a Mortgage Burning Ceremony. This is our Anniversary date. Chief Brown states if every adult member pays $100 in the next year we can retire the land debt. 

· Chief Brown reminds members again that he gave members a letter to present to Wal-Mart to set up a table to ask for donations to help pay for their share of the payment. Any cash will be credited to the individuals land donation but checks will not be credited to them because the check is made out to the Heritage Foundation. 

· Land donations are $100 per year for 5 years. There are less than 50 tribal members making their payments. Teresa Preston has compiled a list of names for those individuals who have not contributed to their land tax donation. Tommy Hines suggested calling individuals one on one by phone contact. Chief Brown agreed that these members can be called as soon as the list is updated. 

THA RA HUN TA NEWSLETTER: (COMPOSED IN 2005 AND ONLY ONCE)

· Discussion ensued due to the fact that tribal members without e-mail and phones are not aware of tribal business and need to be aware of what is taking place. This has been discussed many times and the issue has not been resolved. 

· Chief Brown informs members present that the other tribe (The Nottoway’s) have their own newsletter called New Moon. Carolyn and TaWanda Tally agreed to edit the Tribal newsletter. Chief Brown will get the CD to them that has the newsletter format.
FUNDRAISERS: 

Tommy Hines is working on Fundraisers. Mary Francis Wilkerson is working on fundraising involving a Broadway play, or trip to Atlantic City, or shopping trip to Potomac Mills prior to Christmas. Tommy Hines, Beverly El, and Vashti Clarke to be on fundraising committee. Chief asked them to exchange phone numbers and emails.
HANDSITE MARKER

Chief Brown talked to Peter C. Lumbkey (Highway Marker Program Historian) at DHR. The metal pole is already installed on site. None of the paperwork had been sent into the foundry regarding the narrative for casting of the marker. The Chief expressed his concern that it be sent in ASAP. $1000 from the Foundation has been earmarked for payment of this marker. Send Mr. Lumbkey an email for an exact date and time. A motion was made by William Howell that the Dedication Ceremony be scheduled for Wednesday Nov. 2, 2011 with the time to be announced at a later date once we check with DHR personnel, but will probably be between 10 am- 1:00pm since they will be coming from Richmond.

Second by Teresa Preston                                                                                                                       
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 EXPENSES DUE:
· Hand Site Marker           $1000
· Grey’s Construction       $4500 (Total breakdown:  $1716.60 final payment for front 3.9 acres, $3500 retainer fee paid for 10 acres, wants $1000 additionally, remainder owed $4500, total for 10 acres $8000) We will try to make an additional payment after the NSU Powwow.                                                                                                       

·  WLQM for Powwow      $  360 (Moved by Vashti Clarke and 2nd by William Howell)                      Chief Brown to drop off at Teressa Baxter’s to pay from Heritage Foundation account. 
· Turn 3 for Caps               $ 918.65  – Vice Chief Ellis Wright was in charge of getting this rectified due to error in order. Mistake in order CAP’S are wrong type. Council member Tommy Hines advised that we should get a reduced settlement because the hats can’t be sold. Chief Brown informed members present that it is the Vice Chief’s responsibility to take charge of administrative duties. At present Vice Chief has not assisted with calling vendors for our upcoming powwows.                                                    

· McKans for flyers           $      8.18 by Vashti Clarke and 2nd by William Howell
                                                     $6,778 TOTAL PAYOUT
TRIBAL AND HERITAGE FOUNDATION CHECKING ACCOUNT REPORTS:
$ 4,564.12 Bank Balance as of August 31, 2011 – HERITAGE FOUNDATION

$1,963.50   Bank Balance as of August 31, 2011 – TRIBAL ACCOUNT                                                                   (*NOTE: THE TRIBE ADVANCED THE HERITAGE FOUNDATION $3500 FOR THE JULY PW)
$6,527.62   TOTAL OF BOTH ACCOUNTS

TRIBAL  APPLICATION:
Axel Ricks – Roll# A-89- 9356 - Check for $250. Moved by Thomas Hines, 2nd by Vashti Clarke Motion passed.

$60 Administration Dues, $20 Tribal Card, $170 Land Tax donation
RECEIPTS:

$    250 Axel Ricks Tribal Application- ($80 to be written to tribal account)
$1,000.00 Wal-Mart Foundation Grant-Brunswick Powwow 4/30/2011                                                                             (Now paid in full and contracted for $5900)
$    217.00 Donations from presentations

$      50.00 Mary Francis Wilkerson land donation

$      20.00 Noah Cannon, partial payment toward 2011 dues

$    120.00 Deborah Motahari Tribal Administration dues for 2011 & 2012

$1,657.00 Total of all receipts today: $1,657.00

Total Received in Check’s to Heritage Foundation   $1,300.00

Total Received in Cash to Heritage Foundation   
$   217.00

Total Received by Heritage Foundation 

$1,517.00

Due from Heritage Foundation (Axel Ricks)         -   $     80.00 (check to be written by Teressa Baxter to Tribe)

Balance to Heritage Foundation from receipts
$1,437.00

Total in cash to Tribal account (Noah Cannon)
$  20.00 

Total in checks 




$120.00 

 Due from Heritage Foundation (Axel Ricks)      +
$  80.00 (check to be written by Teressa Baxter to Tribe)

Total to Tribal account



$220.00 

· A question regarding a check from Brunswick Chamber of Commerce in the amount of $1230. 31 needs to be resolved. And the amount of $1000 owed also is questionable versus $1666.69. August 6th 2011 minutes were not composed. Letter is needed from Brunswick Chamber of Commerce. Teressa Baxter possibly has this. We need to account for money received from Alberta, Virginia powwow. 
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SCHOLARSHIP APPLICATIONS: 

Chief Brown explains if you receive the scholarship during the Fall Semester you do not qualify for a Spring Scholarship and if you receive a scholarship in the spring you will not receive a scholarship in the Fall. Senior students do not qualify for scholarships. The committee members are: Beverly El (Chair), Charles Baxter, and  Vashti Clarke. 
Tiffany Desnoyers– ODU Student (Vashti Clarke will give this to Beverly El)
David Brown – possible applicant (Paul D. Camp Comm. College)
Hope Motahari – possible applicant (Methodist University)
DONATION PROCESS:
Chief Brown brought up the fact that we are missing sales because we don’t have electronic payment capability.  Rick Cannon volunteered to research this. Chief Brown also explains that Pay Pal needs to be done via BB&T checking account. There is a$300 fee per year to keep this. 
Motion: Tommy Hines moved and Teresa Preston 2nd that Rick Cannon researches the electronic payment options and what they cost and report back by next meeting. Motion carried.

GRANTS:

· SEDS Grant came back but not approved. However we gained more points and the grant will need to be tweaked again to meet the requirement for approval.( 62 Points )
· 82 points on ANA Language Grant out of a possible 100.  The budget was submitted for 1 year but the grant was for 2 years. Need to redo the budget and resubmit.
· Chief Brown reported that he has briefed Rick Franklin POC with Congressman Randy Forbes 4th Congressional District on Cattashowrock Town land grant.
· Briefed Franklin/Southampton Ecomomic Development John Smolak and Tommy Miller (no longer with them) – no help.
· Business plan needed. Chief doesn’t have time to do it. There are too many tribal members with Masters/Doctorate degrees so he shouldn’t have to do this. 
· John Smolak sent a book of business contacts and also involved in the Enviva Wood Pellet plant that wants to buy the land next to our tribal land. 
CONCERNS:
· Vashti asked what date is needed for Christmas Party.  December 3rd or 10th Vashti’s house.  Date was not set and will be decided at next meeting. Chief needs to check his schedule.
· Chief Brown reminds Board of Directors and Council members that they need to bring copies of all minutes in a 3 ring binder so we can revert back in the event there is a question or concern regarding issues. 

· All members should visit our website at least once a week. 

· Vashti Clarke suggested putting a tracker on our website to see who is signing on. Discussion ensued regarding people sharing the sign on/password with unauthorized people. Chief will be changing password. 

· Noah Cannon volunteered to do an official Facebook Page for the Tribe. The Chief asked him to do an example of what he plans to put on the page and bring it before the board at the next meeting.

· The meeting closed at 4:15 pm with Iroquois Prayer lead by Chief Brown 
