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                   HERITAGE FOUNDATION MEETING MINUTES




Drafted By: Deborah “Tiger Lily” Motahari , Recording Secretary 
· MEETING OPENED WITH IROQUIOAN PRAYER BY CHAIRMAN WALT BROWN 
· ROLL CALL: FOUNDATION BOARD MEMBERS PRESENT: Chair Person Walt Brown, Vice-Chair Ellis Wright, Deborah Motahari, Ethel Johnson, and At Large Member Teresa Preston, Beverly El. TRIBAL COUNCIL MEMBERS PRESENT: Vashti Clarke.Tribal Members: Mona Cunnikin, Jeffrey Hines, Waleshia Hunt, Donnie Freeman, Landria Saunders,Lovie Roscoe,Stephanie Brown. Absent Board Members: Cynthia Brown, Rickie Boone, William Lamb Howell, Teressa Baxter.
· NOTE TAKERS:  Ethel Johnson, Laura Ray, Vashti Clarke,Deborah Motahari and Teresa Preston. 
· MEETING PURPOSE: LAND AND TIMBER DISCUSSION . 
-Chairman Brown has asked Kea Turner of Turner Forestry to explain how the market is at this point  in the meeting today. 
1. Timber value as of today is worth about $88,000.00 due to the depressed market on 80 acres to be sold. 

2. Need to do a 30 day advertisement for timber sale and we need to  have an open bid date in July.  
3. He states we must set a minimum bid sale price at this time for June flyers to advertise sale. We will accept a minimum of $105,000. Kea Turner expects the market to turn around in late spring. 

4. There is a meeting set up with Nature Conservancy Feb. 25th 2009 to discuss re-planting Long Leaf pines on the land. This will be a 15 year  regenerating period  and managed by the Conservancy.  A Stimulus package was sent to Chairman Brown which would help with the Long Leaf Pines and managing them . 
5. On March 5th and 6th Kea Turner will do timber sales on 35 acres and 72 acres and hopes the market will be up at that time. He will let us know what it sells for. Chairman Brown asked Kea Turner about Sealed bids and asked how IP deals with timber. *NOTE: Due to confidentiality Chairman Brown has stated if this information gets out there will be administrative action taken. Kea explains that a sealed bid is best  because if we auction the timber it will be a negative impact. 
6. Kea Turner explains the contract given by IP and the criteria they want for the bid of the timber. IP wants to know what the bids are because seller reserves the right. Mineral rights were originally IP’s but now we have those rights. Kea & Chairman Brown have a problem with the language of the contract because the bid could be lost. 100 acres we are buying and 80 acres timber is being sold. 
· Contract for Kea Turner is read by Deborah Motahari with corrections: Teresa Preston states that contract is not valid until we have the property in our hands. Chairman Brown states this will be given when we close on the land and that we have rights to go out and inspect the land. Chairman Brown states that this contract is only an agreement not an actual contract and is not a given yet. Chairman Brown clarifies that this will not be done until we purchase land and after close of loan . 
· Kea Turner has suggested that we can put in the contract that we will sell on timber upon successful closing of loan. 

· Chairman Brown has indicated that each  Board Member must print a copy of the contract and read it.              PG.1

· The correction in the contract is :  Sale of Sustainable Forest LLC. Warrants the sale of the timber upon completion of closing with sustainable land. Due Diligence day is 2/28/2009 for any problems of the land. A motion is needed stating: Market via sealed bid that we are trying to purchase to allow Kea Turner to bid on Timber on the land that we will purchase . The motion was moved by Vice-Chair Ellis Wright and 2nd by Ethel Johnson .
Chairman Brown has brought to the attention of the board of the loan changes:






Survey $2000













IP         $2000 (part of survey)











Atty.    $  400













           $1000 (earnest money) 











           $    16(fees & taxes)











orig.   $1000













flood   $       8













*Our portion out of Pocket :       $3424.00 


1. Minimum needed for timber sale $100000.00
2. Kea Turner appraised timber at  $10700.00

3. Chairman Brown states that he has spoken to loggers and they quoted timber value @ $400,000.00

4. Chairman Brown states that we need a minimum floor of $105,000.00

5. Teresa Preston asked if we had a plan B  and Chairman Brown said we will do another bid. 

· Loan  Amount : $135,000.00









           07/22/09        -   $  42,750.00     (to pay down on note) 








                     $  92,250.00     (remaining) need this amount from timber sale to pay down note




+     $   3,424.00      (closing cost) 










     $  95674.00












     $   -4,600.00      (Kea Turner Fee)








                    $ 91074.00  (remaining) 









* no real estate tax because of our  501 (3) (c) we have a total of 256 tribal members that will be required to pay a land tax fee of  $50 twice a year.
· Two options for interest Rate:


·   7.5% for 1st 60 months  and 5.75%  with ceiling of  10.75%Loan Amortization is 20 years 

· Change:

1.Payment Schedule:  August 5th is 1st  installment    1st  Payment - August 15th 2009 .




            2. Deposit Account Name:  Tribal Account is to be transferred to BB&T instead of Heritage Foundation Account .

             3. Need all names of  Tribal Members who have account relationship  with BB&T .




             4. Beverly : Checking ,Mortgage – Vashti: Checking , Savings – Deborah : Checking , Savings, Ready Credit, Safe Deposit Box, Credit Card. 












             5. Cynthia needs to be contacted to get e-mail out to those members who have a relationship with BB&T.           PG. 2
· Chairman Brown reads Commitment letter from BB&T.

· A motion is needed for finalizing letter of commitment  be approved in its final version  before March 2nd 2009 . Deborah moved and Vice-Chair Ellis Wright 2nd that Commitment letter from BB& T be accepted . Motion was accepted. 
· Teresa Preston has stated that Title Insurance is something that is needed. This is to secure the title in  the event there is an issue and that the title should be in the name of  The Tribal Heritage Foundation .

· Chairman Brown discussed letter to John Buckley Rep. of Sustainable Forest reference to : 



             1. Mineral Rights ( 5-7 acres to be sold @ $15,000.00  an acre for sand to help pay on the note) a total of 7 acres has already    been removed.












       2.Par. 3.6  is holding us up ( right of refusal ) 

· OTHER ISSUES:
· Waleshia gave Mona the Powwow Vendor sheet. Mona Cunnikun was asked to add role #’s to her spread sheet. Also for Mona to remove the column for the initial funds due w/application since one voted in.  Administrative fees, Roster and Balance sheet is to be separate. Chief Brown wants figures in each quarter. 

· Chief Brown needs a hard copy of spread sheet. Land Tax Donation column is last column before  total amount due. 

· MC,AD,Head Male Dancer  , GUEST DRUM, are being worked on . Host Drum and Head Female Dancer are done. 

· A date for Powwow meeting needs to be set. We need to vote on a change for the Powwow this year which will be on dancers for Day Money. Our change will be “Day Dancer   Raffle Money”  This amount will be $500 a day.  In order to be eligible dancer must be in the circle and dressed in full regalia when raffle is announced. The 2nd meeting in March is when this will be discussed. 

· Appt. needs to be set with Randy Amechie & Mr.Jerry McDonald for First Landing Fort Story Presentations from May-September every Friday. Also need to discuss marketing a Fall Powwow with them as well. 
· Chief Brown has stated he has put a lot of time and money in doing work for the Tribe  and asked that he be given a stiphend and we should be thinking about how to make arrangements for this. We also need to increase  fundraising efforts for the tribe. 
· We need to know Waskehee sales at present. Also noted is that we are late sending Vendor contracts out. 
· Ethel Johnson states we need to get the womens group started again . 

· Jeff Hines from Nevada is present today and is Angus Hines distant cousin. His family goes back to the 17th Century and he is in Real Estate.  Landria Boone Saunders is present she is Rickie Boones Cousin. She has stated she can help with fundraisers. Lovie Knight Roscoe is present also and is related to Rickie Boone.
MEETING CLOSED WITH IROQUOIAN PRAYER BY CHAIRMAN WALT BROWN 
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